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1.1.About Dale Carnegie
About Dale Carnegie

About Dale Carnegie

Dale Carnegie, founded in 1912, is an expert in

scalable sales and leadership training.

Customized solutions support multinational companies
in their people development activities – at more than
200 locations in 90 countries – virtually anywhere in
the world.
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Our clients value high standards and measurable results.
We design and deliver training, coaching and consulting
in over 30 languages with consistently high quality.
Dale Carnegie has been active in Germany since 1953.
The team around CEO Uwe Göthert is based in Munich.

Facts and Figures
ISO certified
processes

90 countries
worldwide
200 offices
globally

109 years of
experience
9 million
graduates
Award-winning
thought leader
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2800 certified
trainers
Training in
30 languages

Quality Management
The only global company that is ISO certified
Training content development
• State-of-the-art methodology
• Research-driven thought leadership
Trainer quality management
• Continuous, unique certification process
• Solid business background
Equally high training standards
for international operations.
Find out more in this video
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Certification Process
2800+ training experts worldwide
Time invest for DC certification: 1 year
• 22 classroom days
• 40 hours online training
• 2-3 tandem training deliveries
Specializations
• Leadership, Sales, Presentation
Events conducted by Dale Carnegie University
• Continuous quality management
• Coaching refresher once a year
• Re-certification every third year
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Cycle of Performance Change
Didactical structure
Result
Habits
Outcomes
Behaviors

Attitude
Need
Want
Can
Will

Skill
Experiential
Learning
Coaching
Knowledge
Methods
Techniques
Processes
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Effective training begins with working on the
participant’s attitude and then leads to
knowledge transfer. Most trainings stop at this
point. In Dale Carnegie training, however,
the most important part starts now:
It’s all about applying newly acquired skills.
Therefore, participants practice new behaviors,
skills and techniques that they can implemented
directly in their daily business. In the process,
they are coached by experienced business
coaches.
The next level enhances their skills,
guaranteeing performance results through
long-term behavior change.

Learning Experience
5 P‘s
Push

Permanent

5 P‘s
Participate

Positive

Practical
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Push
the comfort zone.
Opportunities usually lie
outside of it. We encourage
people to stretch the limiting
factor in our lives.
Permanent
The more repeat moments
are built into the training
process, the greater the effect
on behavioral change in
practice.
Participate
We learn by doing. It‘s not so
much what we know, but
what we can do with what we
know – and our attitude
towards doing!

Practical
To put the concepts and
techniques into practice,
genuine breakthroughs are
realized and applied
immediately. Our principles
work in the real world.
Positive
We learn fastest in a positive
environment, where we can
try new things and build on
our strengths. Dale Carnegie
firmly believes that a person is
made primarily of strengths.
For some of us, this may be a
welcome change!

2.Training Methodology
2.
Training Procedure

Trainer Certification: Dale Carnegie DNA
The trainer training is conducted in a multi-level concept for effective and sustainable learning.
A mix of methods including live training (online and F2F), self-study and individual coaching guarantee maximum success.
Qualification

Preparation
Kick-off Event
October 06, 2022
18:00-21:00
Online

Exposure Event
3 days

Practise

Pre-Certification
Workshops

Pre-DNA

Pre-Endorsement

Dale Carnegie DNA

2-3 Tandems

2 days

2 days

3 days

6 days

3 days each

Overview of core
competencies and
methodology

Deepen
understanding of
core competencies
and methodology

Preparation
Communication/
Personality

Core competencies
and Lab Class

Supervision

TBD

October 28-30, 22
08:30-17:30

November
08/11/15/18/21/22,
2022
19:00-21:00

December 17-18, 22
08:30-17:30

January 20-22, 2023
08:30-17:30

February 20-25,
2023
08:30-17:30

Face-to-Face

Online

Online

Online

Face-to-Face

E-Learning (40 hours)
Live Online Trainer and Producer Certification
(5 x 3h sessions – January 04/12, March 14/21/28, 2023)
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Preparation: Kick-off Event
Orientation for both sides
• In the 3-hour kick-off event, we assess together
whether the training as a Dale Carnegie business
coach is the right path for you - from your and our
point of view.
• We clarify the requirements for starting the training
and becoming a Dale Carnegie business coach.
• In this event we also discuss the possible next steps:
from training to becoming a fully licensed Dale
Carnegie business coach.
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Preparation: Exposure Event
Learn about Dale Carnegie Training
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•

You experience Dale Carnegie Training as a
participant.

•

You form your own opinion as to whether you would
like to deliver the Dale Carnegie training method as
a trainer for us and whether you can identify with the
contents.

•

You will receive a meaningful assessment of your
strengths and areas for improvement.

•

Together we determine the further direction and the
next steps.

Qualification: Pre-Certification Workshops

Foundations for the success
of a Dale Carnegie business coach

Using feedback in a motivating
and goal-oriented way
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Communicate powerfully:
Delivering presentations
expressively and relating to the
audience’s working world

Presenting convincingly:
Using facilitation techniques
flexibly to inspire engaging
discussions in both small and
large groups

“Coaching in the moment” and
getting to know the coaching model

Establish business relevance so
that the participants can master
their challenges in their everyday
working lives

Qualification: Pre-DNA Event
The Pre-DNA event will deepen the content that was taught in the workshops.
In Part 2 of the certification process, we will cover the following topics:
•

Become aware of the "observable behaviors" expected of a Dale Carnegie
business coach

•

Internalize the cycle of self-development

•

Understand the importance of the comfort zone

•

Learn the 13 core competencies of Dale Carnegie business coaches

•

Understand and apply the unique Dale Carnegie training methodology

•

Understand and apply the "Art of Dale Carnegie"

•

Understand and internalize recommendations from "How to Win Friends"

•

Align and clarify own expectations and those of Dale Carnegie

At the end of the PRE-DNA, an initial review is given by a Master Trainer.
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Qualification: Pre-Endorsement
In the Pre-Endorsement, the essential content of the Dale Carnegie Personal Leadership
Training is highlighted and internalized:
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•

Personal Leadership:
• Coach people
• Increase their self-confidence
• Strengthen relationships
• Communicate more effectively
• Enhance leadership skills
• Master worries/stress

•

To repeatedly step out of one‘s comfort zone and thereby develop as a strong
individual

•

Generate an understanding of the Dale Carnegie training material

Qualification: Dale Carnegie DNA
The "Dale Carnegie DNA" is the foundation for our successful trainers.
In this six-day event, you will:
•

Internalize, develop and apply the 13 Dale Carnegie Trainer Core
Competencies

•

Develop an understanding of and practice what it takes to be a successful
Dale Carnegie trainer

•

Learn how to help your participants grow personally and achieve better
results for their organizations

•

Understand and internalize recommendations from “How to Stop Worrying
and Start Living”

•

Your skills as a Dale Carnegie business coach will be assessed in front of real
participants in the Lab Class

At the end of this event, a Carnegie Master will evaluate whether you have passed.
After successful completion you will start your work as a trainer in tandems. Welcome to the team!
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Practice: Tandems
Practical work with an experienced business coach
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•

With an experienced trainer, you will conduct at least
two trainings together as a tandem.

•

You will gain practical experience and grow into the
day-to-day business of a Dale Carnegie trainer.

•

After each tandem, we hold a review meeting to
decide on the next steps.

•

After the second or third successful tandem, you can
conduct your own trainings.

Overview of Specialization Options
The first certification is always the core Personal Leadership
program, the Dale Carnegie Course®: Strengthen interpersonal
relationships, increase self-confidence, intensify relationships,
communicate more effectively, enhance leadership skills, and better
manage pressure and stress.
Specialization options exist with the following licenses:
• Sales
Coach companies and employees in sales to strengthen customer
relationships and optimize sales processes: from initial contact to
closing the sale.
• Leadership
Coach managers to build their leadership skills, effectively
motivate themselves and employees to achieve organizational
goals and increase operational results.
• Presentation
Coach people, giving presentations professionally: informing,
inspiring, convincing - to significantly increase the reputation in
the company and towards customers.
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3.Delivery Formats
4.

Criteria of
Certification

Criteria of Certification
Requirement for the Dale Carnegie
business coach license:

•
•
•
•
•
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Active participation in all modules of the trainer training
program.
Successful application of the central competencies in basic
training and endorsement
Assessment by a Carnegie Master according to the
examination regulations of the respective module
Successfully completed tandems with a senior trainer and
his/her positive recommendation
Understanding of English language course material

4.Customization Process
3.
Benefits of
Certification

Benefits of Certification
• Your competencies as a coach and leader will be sustainably
increased through the concept of this individual training,
which is oriented to your strengths over several months.
• You will go through an ISO 9001-certified training that meets
the highest standards worldwide.
• After successful completion of the training, you will be able
to conduct seminars and coachings for Dale Carnegie - and
thus have a return on investment after a short period of time.
• You will receive ready-made training concepts that you will
conduct exclusively for Dale Carnegie. You become part of
an international network of 2,800 Dale Carnegie business
coaches - so far unique in the training world.
• You will receive intensive support during the training in order
to meet the high quality standards that our customers expect
of us.
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5.Training Quality
7.
Investment and

Training Dates

Investment and Training Dates
Module

Dates

Duration

Investment *

Preparation
Kick-off Event
Exposure Event
Phone Call: Alignment

October 06, 2022
October 28-30, 2022
Dates are agreed individually

(6:00 pm - 9:00 pm)
(8:30 am - 5:30 pm)

3 hours
3 days
1 hour

included
300 €
included

Qualification
Pre-Certification Workshops
Dale Carnegie Pre-DNA
Online Trainer Certification
Dale Carnegie Pre-Endorsement
Dale Carnegie DNA
E-Learning

November 08/11/15/18/21/22, 2022
December 17-19, 2022
January 04/12, March 14/21/28, 2023
January 20-22, 2023
February 20-25, 2023
ongoing

(7:00 pm - 9:00 pm)
(8:30 am - 5:30 pm)
(7:00 pm - 9:00 pm)
(8:30 am - 5:30 pm)
(8:30 am - 5:30 pm)

6*2 hours
2 days
15 hours
3 days
6 days
40 hours

1.000 €
1.000 €
included
1.500 €
3.000 €
included

Practice
Tandems

Dates are agreed individually

2*3 days

---

~ 23 days
+ self-study
+ e-learning

(8.092 € VAT included)

Total
Trainer certification
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* Each module is booked and charged individually and only after successful completion of the previous module.

6.800 € net

Your contact
“This training is not only a qualification as a Dale Carnegie
trainer. Many of the trainers who have already been certified
say it is one of the best personal trainings they have done:
challenging, intense, empowering.“

Uwe Göthert
CEO, DCD Training GmbH
Phone +49 89 12 50 90-500
Mobile +49 173 58 55 715
uwe.goethert@dalecarnegie.de

